EVM Game - Risk Cards

C. Wangenheim CreativeCommons©2010
Your project team progressed
much less than expected in this

phase.

Keep this card and at the next
milestone consider only 80% of
the work completed. Remain at
the same space on the game
board.

C. Wangenheim CreativeCommons©2010
Your project team progressed
much less than expected in this

phase.

Keep this card and at the next
milestone consider only 70% of
the work completed. Remain at
the same space on the game
board.

C. Wangenheim CreativeCommons©2010
Your project team progressed
much less than expected in this

phase.

Keep this card and at the next
milestone consider only 60% of
the work completed. Remain at
the same space on the game
board.

C. Wangenheim CreativeCommons©2010
Your project team progressed
much less than expected in this

phase.

Keep this card and at the next
milestone consider only 50% of
the work completed. Remain at
the same space on the game
board.

C. Wangenheim CreativeCommons©2010
Your project team progressed
much less than expected in this

phase.

Keep this card and at the next
milestone consider only 80% of
the work completed. Remain at
the same space on the game
board.

C. Wangenheim CreativeCommons©2010
Your project team progressed
much less than expected in this

phase.

Keep this card and at the next
milestone consider only 70% of
the work completed. Remain at
the same space on the game
board.

C. Wangenheim CreativeCommons©2010
Your project team progressed
much less than expected in this

phase.

Keep this card and at the next
milestone consider only 60% of
the work completed. Remain at
the same space on the game
board.

C. Wangenheim CreativeCommons©2010
There happened a serious fight
between two members of your

project team.

Advance only half of the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
An investor became seriously
interested in your project and
started to provide additional

capital.

Take $ 1.000 from the bank and
advance the sum of the
productivity factors of your team.
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C. Wangenheim CreativeCommons©2010
There has been a lack of
communication between your
team members and therefore part

of the work has been repeated.

Advance only half of the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
Your team has not been trained in
the usage of a new development

technique and therefore does not

apply it efficiently.

Advance only half of the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
There have been several problems
during the requirements
elicitation causing defects in the

system being developed..

Remain at the same space on the
game board.

C. Wangenheim CreativeCommons©2010
Your team did not systematically
design the interfaces and now the
customer is not approving the
interface prototypes. Therefore,
you will now to have to contract a

usability specialist.

Pay $ 1.000 to the bank and
register the payment in the spent
cost register. Advance the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
You are identifying so many
defects in the software system
being developed that it has to be
partly re-designed causing a lot of

rework.

Advance only half of the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
Your team is so motivated that
they convinced a friend from to

come to work for you for free.

Choose a team member from the
available resources. You can count
this persons productivity, but do
not have to pay his/her salary.
Advance the sum of the
productivity factors of your team.

C. Wangenheim CreativeCommons©2010
Another company stole the design
of your system and has now to pay

a fine of $500.

Choose another pair of players
and request R$ 500 from them.
Advance the sum of the
productivity factors of your team.

C. Wangenheim CreativeCommons©2010
A company to who you
outsourced part of the project,

delivered the results late.

Choose a pair of players and
request $ 500 penalty of them.
Advance the sum of the
productivity factors of your team.

C. Wangenheim CreativeCommons©2010
A partnership you formed with
another company in order to finish
the product is working out

perfectly.

Take $ 300 from the bank for you
and any other pair of players you
choose to be your partnership.
Advance the sum of the
productivity factors of your team.

C. Wangenheim CreativeCommons©2010
In order to outsource part of the
development, you had closed a
fixed price contract. In the end the
provider company had a not

expected cost overrun.

Choose another player who
provided this part and had a cost
overrun of $ 500. They have to pay
$500 to the bank. Advance the
sum of the productivity factors of
your team.

C. Wangenheim CreativeCommons©2010
Tehre has been a electrical power
knock out due to a high winds and
bad weather. Your project team

was not able to do anything.

Remain at the same space on the
game board.

C. Wangenheim CreativeCommons©2010
Today is the 10" anniversary of
your company and senior
management is increasing all

project budgets.

Take $ 500 from the bank.
Advance the sum of the
productivity factors of your team.
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C. Wangenheim CreativeCommons©2010
Your data server broke down and

you need to recover the backup.

Remain at the same space on the
game board.

C. Wangenheim CreativeCommons©2010
A member of tour project team
(one with the highest productivity

factor) has beenill this week.

Throw the dice again and advance,
but do not consider the
productivity factor of this member
in order to calculate the number
of space to advance.

C. Wangenheim CreativeCommons©2010
Your customer is requiring several

changes to the requirements.

Remain at the same space on the
game board.

C. Wangenheim CreativeCommons©2010
A member of your project team
(one with the highest productivity

factor) quitted your company.

Return one of your human
resources with the highest
productivity factor to the stack of
human resources available and do
not consider his/her for future
salaries and productivity. Advance
the sum of the productivity factors
of your team.

C. Wangenheim CreativeCommons©2010
This week your countries soccer
team is playing at the world
championships. Everybody stops

working to watch the games.

Advance only half of the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
You identified the need to acquire
a support tool to facilitate the
development.

Pay $ 1.000 to the bank and
register the payment in the spent
cost register. Advance the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
You discovered only now that your
team does not have the capability
to produce a certain functionality
and therefore you need to

outsource this part.

Pay $ 2000 to the bank and
register the payment in the spent
cost register. Advance the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
The government changed the laws
with respect to Pet Shops. To

understand the changes you need

to hire a domain expert.

Pay $ 800 to the bank and register
the payment in the spent cost
register. Advance the sum of the
productivity factors of your team.

C. Wangenheim CreativeCommons©2010
Someone forgot to turn of the
coffee machine and this caused a

fire in the office.

Pay $ 800 to the bank and register
the payment in the spent cost
register. Advance the sum of the
productivity factors of your team.

C. Wangenheim CreativeCommons©2010
Public transportation is on strike
and half of your project team did

not show up for work this week.

Advance only half of the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
It rained a lot and part of your
office has been flooded causing

serious damage to the equipment.

Pay $ 1.000 to the bank and
register the payment in the spent
cost register. Advance the sum of
the productivity factors of your
team.

C. Wangenheim CreativeCommons©2010
Several steps in your
organizational software process
are not clear and your project

team got lost in the process guide.

Remain at the same space on the
game board.
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